PROTOCOL FOR EFI DRESSAGE JUDGES

1.
A dressage event is a joint effort between the Federation,TD, organizers, competitors and judges, and all deserve to be treated with equal respect and courtesy. Following protocol will apply to all judges while judging.  

Impartiality

2.
All riders should be greeted and treated in the same way – first names for none or for all

Accepting Detailment  

3.
When accepting detailment , all Judges must declare their interest in any person or horse who they may have

(a)
Trained 

(b)
Owned/part-owned 



during the last 12 months
(c)
Had any other business interest

4.
Check details that are important and advise organizers of any requirements at the 
time of first contact 

Contacts with Organizers 

5.
Please ask for a contact name, phone number and email address, and request that arrangement / details required be confirmed in writing within the fortnight.

6.
Follow up 2 weeks prior to the competition if arrangements have not already been confirmed

7.
You may assist the organizers by bringing your own writer and take their concurrence well in advance.

Breaking a Judging Commitment 

8.
Let the EFI and organisers know of any unavoidable changes to your availability as soon as possible 
9.
Your commitment to judge is paramount and should only be broken if circumstances beyond your control intervene. 
Arrival 

10.
Arrive at venue 30 minutes before starting time 

11.
Have your rulebook with you and the relevant test you are judging.

12. Judges will not officiate at events where a relative is participating.  
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Judging 

13.
Brief your writer prior to the first test about the way you will give marks and comments. 

14.
All Judges must remain at the venue at least 30 minutes after scores are posted.
After the test of the last rider judges will:
15.
Sit in a quiet area with fellow judges, discuss the score sheets (organizers are required to provide a separate copy for judges), and evaluate the judging pattern. 

16.
Review scores with the Chief Judge before the scoreboard copy is signed. Check the score sheets. This ensures the correct results are posted. 

17.
Allow riders to speak to judges about their tests – constructive feedback can be useful for both parties 

18.
Sign the result sheets before leaving.

Scoreboard

19.
Do NOT go to the scoreboard during breaks. 

20.
Never have discussions about judging in the vicinity of the scoreboard. 
Inappropriate Behavior  

21.
During a Dressage event a judge must be punctual and correct in way of behavior. Judges should treat others with respect, and expect the same from competitors and their supporters. Raised voices, smirking, sarcasm, belittling comments, intimidating body language and other bullying are not acceptable and should be reported to the EFI by TD / President Ground Jury / OC.
General

22.
All the judges detailed must be present during the Horse Inspection. 
23.
A judge must be well prepared for the tests he/she is judging and must cooperate with the organizers and his/ her colleagues.

24.
A judge must be dressed appropriately:
(a)
Horse Inspection 
- Shirt & Tie / Blaze or Jacket in winters

(b)
Competition 
       
- Shirt & Tie / Blazer or Jacket in winters


(c)
Award Ceremonies
- Shirt & Tie / Blazer or Jacket in winters
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25.
In case of differences in opinion, please contact the EFI and organizers in private. A judge must always be aware that he/she is representing the EFI.

26.
The EFI has the right to undertake disciplinary action against the judges who do not follow the protocol as laid down.

PROTOCOL FOR EFI JUMPING JUDGES

1.
A Jumping event is a joint effort between the Federation, TD, organizers, competitors and judges, and all deserve to be treated with equal respect and courtesy. Following protocol will apply to all judges while judging jumping competitions in India.  

Impartiality

2.
All riders should be greeted and treated in the same way – first names for none or for all.
Accepting detailment  

3.
When accepting detailment , Judges must declare their interest in any person or horse who they may have

(a)
Trained 

(b)
Owned/part-owned 



during the last 12 months

(c)
Had any other business interest
4.
Judges must check details that are important and relevant and advise organizers of all requirements at the 
time of first contact. 

Contacts with Organizers 

5.
Please ask for a contact name, phone number and email address, and request that any arrangements required / details be confirmed in writing within the fortnight.

6.
Follow up 2 weeks prior to the competition, if arrangements have not already been confirmed.
Breaking a Judging Commitment 

7.
Let the EFI and organizer know of any unavoidable changes to availability as soon as possible. 
8.
Commitment to judge is paramount and should only be broken if circumstances are beyond control to intervene. 
Arrival 

9.
Arrive at venue 30 minutes before starting time, please check if the course:

(a) Is relevant to the grade


(b) Confirms to  specifications, speed and distance as per the Course Designer 

(c) Check  underfoot conditions are conducive to the competitions , in case of doubt please confer with the Technical delegate.
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10.
Have your rulebook with you.

11.
Judges will not officiate at events where a relative is participating.
Judging 

12.
All Judges must confer together before start of the event to lay down the common modalities for the judging competitions, timer, bell, scorer etc must be decided.  
After the Jump off / round of the last rider judges will:

13.
Check the score sheets. This ensures the correct results are posted. 

14.
Sign the result sheets before leaving.

Inappropriate Behavior  

15.
During the event a judge must be punctual and correct in way of behavior. Judges should treat competitors with respect, and expect the same from competitors and their supporters. Raised voices, smirking, sarcasm, belittling comments, intimidating body language and other bullying are not acceptable and should be reported to the EFI by TD / President Ground Jury / OC.

General

16.
All the judges detailed must be present during the Horse Inspection. 

17.
During Judging, the qualifying criteria for the next round / final will never be changed during the competition. All competitors must be made aware of any changes well before the first competitor commences his round. 

18.
In case of any unforeseen circumstances which arise during jumping which have a direct bearing on the competitor’s performance, consideration or advantage must be given to the competitor.

19.
A judge must be dressed appropriately:

(a)
Horse Inspection 
- Shirt & Tie, with Jacket / Blazer in winters


(b)
Competition 
       
- Shirt & Tie, with Jacket / Blazer in winters


(c)
Award Ceremonies
- Shirt & Tie, with Jacket / Blazer in winters

20.
In case of differences in opinion, contact the EFI and organizers in private. A judge must always be aware that he/she is representing the EFI.

21.
The EFI has the right to undertake disciplinary action against the judges who do not follow the protocol laid down.

